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Mission 
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring 
the capacity of our District to educate students effectively and meet the needs of 
our communities in partnership with classified staff, faculty, and other managers. 

 
Districtwide Service Awards Program 
Cabinet discussed and reached consensus to eliminate the districtwide service awards 
program and allow the colleges to incorporate this celebration into their local effort.  
 
Districtwide Distance Education 
Cabinet discussed the 4CD Online Teaching Institute and received support from the 
college presidents to implement the training.  The first one will be done by the District 
Office, with follow-up training sessions and the costs associated with the institute 
facilitator will be covered by the colleges. 
 
District Power Purchase Agreement 
Cabinet considered the idea of entering into a power purchase agreement with a third 
party and the goal of building new facilities as zero net energy users. 
 
College Promise Program 
Cabinet began discussion on the District vision using the newly created AB 19 
California College Promise program funds. 
 
Cornerstone 
Cabinet approved the District’s participation in Cornerstone, a software tool that helps 
manage professional development and compliance programs for employee. 
 
Districtwide Service Recognition 
Cabinet reached consensus to eliminate the districtwide service recognition awards 
event as a separate event.  The colleges agreed to continue recognizing these 
employees who have worked in the District over 20 years along with their efforts to 
recognize those with 5, 10 and 15 years of service. 
 
AB 19 Implementation 
Cabinet began discussing how the colleges will implement AB 19, the College Promise 
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program.  Tim will work with the college marketing directors to create visual elements to 
promote the campaign. 
 
Facilities Master Plans 
Cabinet reached consensus to hire a consultant to assist the colleges in updating their 
facilities master plans. 
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